
BONE  ORCHARD ’S  WHISPER
The Bone Orchard exhales a perpetual twilight, choked with the sickly sweet scent of decaying flesh and the insistent, pulsing growth of the Bone Bloom. Twisted bone-pillars rise from a carpet of pulverized remains,

interwoven with the fungal network’s glistening threads, while the air itself vibrates with the silent, agonizing whispers of countless imprisoned souls.

HOOKS & RUMORS

A dying cultist, barely clinging to life, claims the Silent Watchers are
actively feeding the Bone Bloom, accelerating the god’s return through
corrupted fungal growth.
Local farmers report livestock suddenly riddled with necrosis, exhibiting
horrifyingly vivid nightmares – a clear sign of the Bloom's hallucinogenic
spores spreading outwards.
The Watchers’ fragmented records detail a specific ritual component
needed to stabilize the god; a rare, phosphorescent lichen only found
deep within the Bloom’s heart.
A traveling scholar seeks information on the Orchard’s history, believing
the Silent Watchers’ madness might hold a key to permanently sealing
the imprisoned deity.
Scattered amongst the bones, investigators find meticulously crafted
miniature skeletons – a disturbing artistic offering from a recently
deceased, potentially insane, Watcher initiate.

RANDOM EVENTS (D6)

1 Spore Storm A sudden, intense burst of Bone Bloom spores erupts from the ceiling,
forcing a Constitution saving throw to avoid hallucinatory effects.

2 Shifting Passages The Bone Bloom network shifts dramatically, altering the layout of a
chamber and potentially trapping players.

3 Whispering
Echoes

The chamber fills with disembodied voices recounting past tragedies,
distracting the party and imposing disadvantage on concentration checks.

4 Spectral Surge A wave of spectral energy washes over the dungeon, briefly animating
skeletal remains and intensifying the Bone Bloom’s growth.

5 Rooted
Corruption

A section of the floor collapses, revealing a patch of rapidly growing Bone
Bloom, creating difficult terrain and releasing a cloud of debilitating spores.

6 Silent Watcher’s
Warning

Brother Theron appears as a fleeting apparition, delivering a cryptic
warning about an impending threat – potentially a surprise encounter.

LOCATIONS

The Sunken Threshold
A narrow, sloping passage choked with clinging, phosphorescent moss and
radiating a chilling damp...

Sunken Threshold

A narrow, sloping passage choked with clinging, phosphorescent moss and
radiating a chilling damp...

Echoing Chamber of Lost Memories

Damp stone walls drip with fungal tendrils, illuminating faded murals depicting
tormented souls.

Weaver’s Rotunda

A vast circular chamber dominated by a colossal, interwoven network of fungal
threads forming a g...

The Weaver’s Sanctum
Bathed in the sickly green light filtering through the pulsating Bone Bloom
above, this circular...

ENCOUNTERS (D6)

1 Sunken
Threshold

A swarm of spore-laden beetles, drawn to the moisture and
decay, attacks the party. The beetles are resistant to
bludgeoning damage and inflict a minor disease effect. Cover
is provided by the moss-covered walls, but movement is
restricted.

2 Echoing

Chamber of
Lost Memories

Spectral Guardians (

3 Weaver’s

Rotunda

The Fragmented Monk, Silas, attempts to summon a Bone
Construct to defend the throne. He is frail and easily
overwhelmed, but the construct is a formidable opponent.
The crystalline shard emits a pulsing heat, inflicting minor
burns to those nearby.

4 Weaver’s
Rotunda

A Cultist Priest (

5 Weaver’s
Rotunda

The Silent Watcher, Brother Theron, offers cryptic guidance,
warning of the god’s imminent awakening and the importance
of disrupting the ritual. He demands a rare fungal sample as
payment for his assistance, a difficult item to obtain.

6 Weaver’s

Rotunda

A hidden pressure plate triggers a cascade of bone fragments
from the ceiling, creating difficult terrain and potentially
inflicting bludgeoning damage. Investigation reveals a hidden
alcove containing a map of the dungeon’s lower levels.

TREASURE

The Echoing Shard — A fragment of bone pulsating with residual energy.
Grants advantage on Perception checks within enclosed spaces but slowly
drains the user’s willpower.

Silas’s Fungal Specimen — A rare, luminescent fungal sample crucial to the
ritual. Requires a successful Investigation check to extract safely, inflicting
minor poison damage.
The Weaver’s Binding — A silver chain woven with fungal fibers, capable of
temporarily restraining a single creature. Found within the throne’s base.
Bloodstained Amulet — An amulet carved from bone, radiating a faint
warmth. Grants resistance to necrotic damage, but slowly corrupts the
wearer’s mind.

Cryptic Scroll — A brittle parchment containing fragmented prophecies
about the god’s awakening and a potential means of sealing it – but the
translation is incomplete.

NPCS

Silas the Fragmented: A former Monk of the Silent Watchers, shattered by
witnessing the god’s corruption. He’s driven mad, obsessed with
completing the ritual, believing it’s the only way to end the suffering. Offers
tactical advice in exchange for a rare fungal sample.

Brother Theron: A gaunt, spectral monk, barely clinging to his sanity. He is
a remnant of the Silent Watchers and desperately wants to prevent the
god’s awakening, offering cryptic warnings and limited aid. He is deeply
suspicious of outsiders.
Lyra, the Desperate Cultist: A young woman, driven to madness by the
god’s influence, she seeks to hasten its awakening. She is volatile and
unpredictable, capable of both betrayal and surprising acts of compassion.
She desires a specific component for the ritual a perfectly preserved
human eye.

Kaelen the Warden: A former guard who was left behind when the faction
retreated. He knows the secret passages but demands the party help him
escape. He’s paranoid and checks over his shoulder constantly. Can be
bribed with food or convinced through shared stories of betrayal. Will turn
on the party if he thinks they’re working with the faction.

Morian, the Ritual Overseer: A chillingly calm and calculating cult leader,
obsessed with the god of decay. He possesses significant magical power
and is utterly devoted to the ritual’s completion. He is a key figure in the
central conflict.

PLOT RESOLUTIONS

The adventurers could disrupt the Silent Watchers’ ritual, preventing the
god’s awakening but incurring the wrath of...

The adventurers might negotiate with Silas the Fragmented, securing a rare
fungal sample and his tactical knowledge,...

The adventurers could attempt to permanently seal the imprisoned deity
using the Cryptic Scroll’s incomplete prophecy...

The adventurers might side with Kaelen the Warden, aiding his escape and
gaining access to secret passages, but expos...

The adventurers could capture Lyra, the Desperate Cultist, and utilize her
knowledge of the ritual component (a prese...




