STONE AND SILENCE

The Stone and Silence clings to the world like a festering wound, a labyrinth of grey rock pulsing with an unsettling quiet. Fractured walls weep with viscous, sound-infused stone, while echoing tremors ripple
through the chambers, triggering fragmented visions and warping the very geometry of the dungeon - a desperate, crumbling sanctuary haunted by a sleeping titan.

HOOKS & RUMORS

ENCOUNTERS (D6)

NPCS

e AKeeper elder, Silas Thorne, whispers of a ritual to appease the
Warden, promising stability in exchange for a specific, lost scroll
detailing ancient sealing techniques.

e Scavengers report hearing rhythmic, grinding sounds originating
from the Resonance’s epicenter, accompanied by vivid dreams of
a colossal, stone hand.

e The fractured Keepers’ library reveals a coded map depicting a
hidden chamber where the Warden’s core echoes resonate
intensely, potentially destabilizing the dungeon further.

* A desperate band of mercenaries seeks to hire adventurers to
retrieve a “sonic anchor,” a device rumored to dampen the
Resonance’s effects, though its creator vanished within the depths.

* Arecent seismic event uncovered a sealed passage leading to a
forgotten chamber; strange, crystalline formations within amplify
the Resonance, projecting terrifying, shared nightmares amongst
those nearby.

RANDOM EVENTS (D6)

1 | Guardian The golem activates when the lever is pulled, blocking the

Colem exit. It’s vulnerable to water damage from the dripping
stalactites. Players can use the pillars for cover or try to
disable it by breaking the rune on its back. If defeated
peacefully, it reveals a hidden passage.

2 | Keeper’s Keeper Lyra — A stern, elderly Keeper obsessed with

Vigﬂ maintaining order within the Rotunda. She’s wary of

outsiders and suspects a conspiracy within the faction,
demanding proof of the party's loyalty. Failure to
demonstrate trustworthiness results in her summoning
spectral guardians.

A sudden, intense surge of resonance throws players off
balance and triggers hallucinatory visions of the Warden’s

3 | Resonance

Surge past. Players must succeed on a Wisdom saving throw or be
afflicted with temporary madness. The floor shifts, creating
a temporary pit.
4 Echoing The lingering echoes of past Keepers manifest as ghostly
W hispers apparitions, repeating fragmented pleas for help and

warnings about the Warden. Players can attempt to
decipher the messages, gaining clues to the Warden’s
awakening.

Chamber of Echoes - A chorus of ghostly voices erupts, reciting a
forgotten prayer. Players must quickly decipher the prayer to gain a
temporary buff against the Warden's influence.

1 | Spectral
Echoes

Silent Threshold - A sudden surge of resonance floods the chamber,
triggering a localized collapse and creating a new, unstable passage.

2 | Resonance

5 | Fractured A heated argument erupts between Keeper Theron and

Cascade
Echoing Corridors - Silas’s voice whispers directly into a player's mind,
3 | Corrupte
Whisper offering a tempting but deceitful bargain.
’, Keeper’s Rotunda - The spirits of deceased Keepers manifest, lamentin,
4 | Keeper’s P! P P! g
Lament their failure to contain the Warden. Players can attempt to soothe their
spirits with a heartfelt offering.
5 | Stone Shift Climax Room - The room’s geometry shifts violently, revealing a

hidden chamber containing a partially unearthed section of the
‘Warden's slumbering form.

Chamber of Echoes — A brief, unsettling vision appears, depicting the

6 | Forgotten er of | g
Warden's ultimate goal: to erase all memory and history from the

Wanﬁng world.
LOCATIONS
The Silent Threshold

A circular chamber dominated by a massive, fractured archway of grey
stone, perpetually slick wit...
Echoing Corridors

Narrow, twisting passages lined with pulsating stone panels that amplify
and distort even the sli...

Keeper’s Rotunda

Avast, domed chamber featuring a collapsed mosaic depicting scenes of
ancient lore.

Warden’s Heart Chamber

The echoing chamber pulses with an intense, rhythmic tremor, visibly
warping the stone around the...

Resolve Keeper Valeria regarding the best course of action —
appeasement or destruction. Players can influence the
debate, potentially gaining valuable information or
triggering a faction rift.

6 | Warden’s The Warden unleashes a devastating sonic wave, forcing

Tremor players to make Dexterity saving throws to avoid being
knocked prone and taking damage. The room’s geometry
shifts, creating new pathways and collapsing existing ones.

TREASURE

Resonance Shard — A fragment of solidified resonance, pulsing with
chaotic energy. When held, it grants advantage on saving throws
against sonic attacks but risks causing temporary deafness. Found in
Echoing Corridors.

Keeper’s Journal — A crumbling leather bound journal containing
fragmented accounts of the Keepers’ history and the Warden’s initial
imprisonment. Reveals the location of a hidden ritual. Located in
Keeper’s Rotunda.

Warden’s Tooth — A large, jagged fragment of the Warden’s stone
limb. Imbued with the Warden’s essence, it grants resistance to sonic
damage but slowly drains the wearer’s life force. Found within the
Guardian Golem’s chamber.

Echoing Amulet — A silver amulet that dampens the effects of
resonance, granting advantage on saving throws against
hallucinatory visions. Recovered from Keeper’s Vigil.

Keeper Lyra: A stern, elderly Keeper obsessed with maintaining
order within the Rotunda. She’s wary of outsiders and suspects a
conspiracy within the faction, demanding proof of the party's
loyalty. Failure to demonstrate trustworthiness results in her
summoning spectral guardians.

Keeper Theron: A pragmatic, battle scarred Keeper who believes the
Warden must be appeased to prevent further destruction. He
advocates for offering sacrifices and attempting to understand the
Warden’s motives.

Silas: A disillusioned former Keeper, now corrupted by the Warden’s
influence. He whispers seductive promises of power and knowledge
in exchange for service to the Warden, attempting to sway the party.
Elara: A young, idealistic Keeper dedicated to preserving the ancient
lore. She believes a hidden ritual can permanently banish the
Warden, but requires a rare artifact to perform it.

PLOT RESOLUTIONS

The adventurers could attempt to appease the Warden by
completing Silas’s corrupted ritual, gaining the Keeper’s favo...

The adventurers might destroy the Warden’s core using the
shattered pillars, triggering a catastrophic resonance wave...

The adventurers could collaborate with Keeper Elara to locate and
utilize the Echoing Amulet, permanently suppressing...

The adventurers might expose Theron’s manipulative influence,
fracturing the Keepers’ faction and forcing a desperate...

The adventurers could delve into the Warden’s chasm, confronting
the titan directly and potentially gaining a fragmen...






