
FROZEN FORTRESS' BASTION
Frozen Fortress' Bastion is a jagged landscape of glacial peaks and ice-carved canyons, perpetually shrouded in swirling snow. Ancient structures, half-buried in ice, hint at a forgotten civilization swallowed by

the encroaching winter, while biting winds and sudden, bone-chilling cold test the limits of survival.

ADVENTURE HOOKS & RUMORS

A desperate Frostguard scout, frostbitten and delirious,
claims to have discovered a hidden chamber within the
fortress containing a ritual capable of either binding or
destroying the ice elemental, but the path is guarded by
unnatural blizzards and the echoes of long-dead warriors.
Whispers circulate among the settlements of a Frostguard
experiment gone wrong – a failed attempt to weaponize
the elemental's power, resulting in localized pockets of
extreme cold that are rapidly expanding and consuming
everything in their path.
A cryptic message, etched into a frozen stone tablet,
speaks of a forgotten appeasement ritual that requires a
sacrifice of immense personal value, a desperate gamble
the Frostguard are willing to push anyone to undertake to
halt the elemental's advance.

LOCATIONS

1. The Frostgate

A massive archway carved from ice dominates the entrance,
perpetually swirling with snow. The air bites with an
unnatural cold, and visible frost crystals form on exposed
skin within seconds. Howling winds buffet those who enter,
threatening to knock them off their feet and steal their
breath. The ground is treacherous, covered in slick ice and
hidden crevasses.

2. The Frostwind Galleries

Ice sculptures depict scenes of a civilization battling the
encroaching winter, hinting at the elemental's origin.

3. The Echoing Chasm

A deep canyon where whispers of ancient rituals can be
heard, testing the players' sanity and resolve.

4. The Frozen Library

Shelves filled with ice preserved texts detail the forgotten
civilization's history and the ritual's purpose.

5. The Heart of Winter

A vast cavern, carved with intricate glyphs depicting frozen
landscapes and ancient rituals. At its center, a colossal ice
elemental writhes, its form shifting and reforming.
Frostguard warriors, clad in heavy armor and wielding
enchanted weapons, desperately attempt to contain the
elemental with shimmering barriers of ice and arcane
energy. The air crackles with frost magic, and the
temperature plummets with each surge of the elemental's

ENCOUNTERS

Name Details

Frozen Sentinels Animated ice constructs, remnants of the ancient
civilization, guard a key passage, requiring combat or a
riddle to bypass.

Desperate
Frostguard Patrol

A group of Frostguard soldiers, weakened and demoralized,
are attempting to reinforce a failing barrier against the
elemental.

Ice Storm
Ambush

A sudden blizzard forces a desperate encounter with frost
touched beasts, testing the players' ability to withstand
extreme cold.

Ritualistic
Guardian

A corrupted Frostguard warrior, driven mad by the
elemental's influence, protects a vital component of the
containment ritual.

TREASURE

Frostshard Amulet: Grants resistance to cold but slowly
drains the wearer's warmth, potentially leading to
hypothermia.
Rune: Etched Gauntlets Enhance physical strength but
inflict frostbite on the wearer's hands after prolonged use.
Scroll of Frozen Words: Contains a fragment of the ritual's
counter spell, but reading it risks attracting the
elemental's attention.

NPCS

Elder Theron: A seasoned Frostguard scholar, burdened by
the order's desperation and willing to make difficult
choices.
Lyra Meadowlight: A reclusive herbalist who possesses
knowledge of ancient remedies and can aid in surviving
the cold.
Kael Frostblade: A power hungry Frostguard captain,
fiercely loyal to the order but willing to sacrifice anything
to achieve their goals.

PLOT RESOLUTIONS

The adventurers could choose to attempt the apeasement
ritual detailed in the frozen stone tablet, requiring a
significant personal sacrifice – a cherished memory, a
skill, or even a physical attribute – to appease the
elemental. This choice grants a temporary reprieve from
the elemental's advance but permanently diminishes the
character in a tangible way, forcing difficult roleplaying
decisions.
The PCs might decide to aid Elder Theron in reinforcing
the Frostguard's containment barriers, potentially
diverting resources from other critical areas and risking
the lives of the desperate Frostguard soldiers involved.
Success could buy valuable time, but failure could lead to a
catastrophic breach, unleashing the elemental's full
power.
The adventurers could confront Captain Kael Frostblade,
attempting to persuade him to abandon the morally
questionable tactics he's employing to contain the
elemental, perhaps by revealing a hidden truth about the
elemental's origins or the Frostguard's history. This risks
alienating the Frostguard and potentially losing a valuable
ally, but could lead to a more ethical resolution.



Scrollsmith • © 2025


